
EPHRATA AREA JOINT AUTHORITY
MINUTES – OCTOBER 17, 2013

The Ephrata Area Joint Authority met on Thursday, October 17, 2013 at 7:00 PM in the 
Conference Room of Ephrata Borough Hall, 124 South State Street.

In attendance were members Clark Stauffer, Chairman; ; Steve Sawyer, Treasurer; Dale Hertzog,
Assistant Treasurer; Greg Schmuck, Assistant Secretary; and Member Steve Doster.  Vice 
Chairman Justin Harnish was absent.  Also attending were Gail Bare, Secretary; 
Robert Thompson, Borough Manager; Scott Hughes, Gannett Fleming; Attorney Gary Krafft; 
and Kathy Holzinger, Recorder.

Call to Order – Chairman Stauffer

Visitor Present – John Weese, Harbor Engineering

Approval of Minutes – August 15, 2013

Motion by Mr. Sawyer, seconded by Mr. Doster, and unanimously passed to approve the minutes
of August 15, 2013.

Deferment of a main installation for a residential lot on Hill Street

Mr. Thompson said included in the packet was a memorandum from Nancy Harris dated October
9, 2013 about a residential building lot.  A resident purchased the property.  Attached to the 
memo is a copy of the GIS map with an area circled off Spring Garden Street.  There is a 
triangular lot between the two houses separated by Hill Street and they are proposing to develop 
that lot with a residential dwelling.  They are asking in lieu of extending a public water line 200 
feet that they be permitted to extend the water service up there with the understanding that if at 
any time a public water line is extended up into the mountain they would agree they would pay 
their share of the extension across the frontage of their property.  Mr. Thompson said to extend 
the water line up there at the size the authority would require which is a minimum size of eight 
inches now we have created a dead end line and there’s likely not going to be sufficient usage on
an eight inch dead end line from one residential property.  That means we will be flushing it and 
trying to maintain chlorine residuals.  From a water quality stand point, staff is recommending 
approval of the request.

Mr. Weese said they will be submitting plans for review.

Mr. Krafft said there will be an agreement prepared that will be recorded.  It will fit in the chain 
of title for the people who would own the lot when we do it they would execute the agreement so
any time in the future it would require whoever the owner is at that time to extend the main to the
end of the property.

Motion by Mr. Sawyer, seconded by Mr. Schmuck to grant deferral subject to an agreement in 
place.  Motion passed unanimously.

Motion by Mr. Schmuck, seconded by Mr. Hertzog to close the public comment period at this 
time.  Motion passed unanimously.
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Financial Report – August/September 2013

Mrs. Bare said at the end of 1st Quarter we are a little over in sales total residential, commercial 
and industrial.  We are $2,000 over where we should be budget wise so sales look good.

Total operating revenue collected is actually $11,000 over where anticipated to be in the 1st 
Quarter.  Operating expenditures less debt service and capital was $20,000 under budget.  The 1st

Quarter everything is looking in line.

Payment of Bills – September /October 2013

There were five check disbursements.  Check runs were on September 5 for $15,906.10; one on 
September 11 for $3,675.40; one on September 19 for $604,158.79; one on October 3 for 
$25,657.73 and one on October 17 for $,514,261.41 for a total of $1,163,659.43.

Mrs. Bare noted we made our debt service payment which is the principal this quarter for 
$484,000.00.  We were holding in escrow from GRH Horst $184,000.  They came in and paid 
cash instead of opening a line of credit.  That was a liability on the books; they came in and 
requested their funding back and actually opened a line of credit for the remaining $30,000.  You
will see a check for $184,388.

Motion by Mr. Hertzog, seconded by Mr. Schmuck to receive and file the financial report and 
pay the bills of $1,163,659.43.  Motion was passed unanimously by roll call vote.

Ratification of Financial Security Reduction for Autumn Hills, Phase II

Mr. Thompson said EAJA released the $184,388.60, and it was replaced with a letter of credit 
for $30,218.90.  The action on the bills is consistent with the ratification of this action.

Motion by Mr. Sawyer, seconded by Mr. Hertzog to ratify the financial security reduction for 
Autumn Hills, Phase II.  Motion passed unanimously.

Ratification of Improvement Agreement for Bethany Gardens, Section III

Mr. Thompson said Bethany Gardens, Section III is a 12 lot, residential townhouse subdivision.  
There is no dedication of facilities proposed but it is for the facilities to provide water service 
there, 2 inch water line which will be theirs, the meter pits, as built plans, and leak detection.  
Mr. Thompson said this was already approved via e-mail and staff is recommending ratification.

Motion by Mr. Schmuck, seconded by Mr. Hertzog to accept staff’s recommendation and ratify 
the improvement agreement for Bethany Gardens, Section III.  Motion passed unanimously.

Countryside Enterprise Improvement Agreement/Deferment Request

Mr. Thompson said this is a water main extension in Clay Township; it goes past where Paul B 
Zimmerman has currently got its water connection.  They are proposing one site will be for a 
“Tents for Rent” facility and then they have future plans for some residential subdivisions.  It is 
already a dead end line, and we are extending it and it will remain a dead end line for now.  Staff 
has had some discussion with Clay Township officials that during the latter phases of this project
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there might be opportunity to loop this line up to Wissler Road.  It calls for 1,348 feet of twelve 
inch ductile water line.  In addition to this, the property being served the full frontage is 700 feet.
They are proposing to go 480 feet past Paul B’s and then they are constructing a private street to 
be dedicated to Clay Township in the future - the additional 648 feet.  They are requesting 
deferment from the Authority to extend the line past the road they are serving the additional 220 
feet.  Included in the packet was a letter dated October 11, 2013 stating this.  Mr. Thompson said
Clay Township has a threshold of 1,000 feet of development on either side of Route 322 and 
Paul B’s is already extended up.  It’s likely there will not be another extension of line unless they
change their zoning.

Mr. Thompson said there are two actions here – one to approve their request for deferment 
subject to the agreement and then to approve the improvement agreement in the amount of 
$175,925.00.

Motion by Mr. Sawyer, seconded by Mr. Hertzog to defer 220 feet +/- installation of water line 
subject to an agreement with the Authority.  Motion passed unanimously.

Motion by Mr. Hertzog, seconded by Mr. Sawyer to accept the improvement agreement for 
Countryside Enterprise in the amount of $175,925.00.  Motion passed unanimously.

Financial Statements years ended June 30, 2013 and 2012

The Board members received the financial statements for year ending 2013.  Mrs. Bare said this 
is the first year with the new auditor, Maher Duessel.  We did not have any findings in the audit 
but there is a material weakness that they noted.  Maher Duessel requires that we have some kind
of recording that we actually the bank statements each month for the debt service payments.  We 
never had to do that before with Reinsel, but it is something Maher Duessel would like us to do.  
All it means is that when we make our payments, either monthly of semi-annually, to Ephrata 
National Bank, the trustee of our debt payments, we have to record that we paid them and also 
record when they pay either Emmaus or M&T Bank for the debt service payment.  Mrs. Bare 
said we will begin doing that on a monthly basis so when Maher Duessel comes in next year we 
will have all of that outlined for them.  Other than that the Authority had a clean audit.

Water Resource Development Plan

Mr. Thompson said we had discussion about SRBC and the water supply plan.  The direction 
from the Board was can we have some discussion with SRBC and see if we can get any relief 
from some of the requirements.  Included in the packet was a letter dated August 29, 2013 to Mr.
Steve McFeaters at SRBC.  Mr. Thompson said the letter basically says because EAJA identified
the large leak at the Old Mill Road Bridge we were able to recover between 300,000-400,000 
gallons per day and with that additional water supply we can meet our 25 year projected peak 
flows without any additional supplemental supply.  As a result, we are requesting that they 
consider us having met that requirement and that no further action is required.  The letter also 
talks about a number of improvements that we made in the operation of the water system and, we
made is more efficient especially with the SCADA system and it identifies the projects we are 
proposing to do this year that we also improve quality and efficiency.  We sent the letter after 
Steve Snyder had a verbal discussion with SRBC about what we planned to submit to see if we 
were on the same page plus when they received this letter it’s a little different than what plan we 
submitted previously and we wanted them to know why we changed and shifted gears.  It 
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appeared to be acceptable but we might not hear from SRBC for a while and are hoping for a 
positive outcome.  Mr. Thompson said we have been maintaining the greater than 90% 
accounted for water all year.

Akron SRBC Approvals

Also included in the packet is the Akron Borough SRBC action taken at their September 
meeting.  Mr. Thompson said when they met with Akron previously they advised us that their 
SRBC allocation was 950 gallons/day, almost a million gallons and that their peak was like 350 
gallons/day.  As they were repermitted they were given a 292,000 gallon per day/30 day system 
average is what they are allowed to withdraw.  Their individual supplies may have remained the 
same, their system cannot exceed 292,000 gallons a day 30 day average.

Mr. Thompson said he doesn’t know if this will present more opportunity for the Authority to 
work with Akron.  Akron doesn’t have water that we could share.  Mr. Thompson is maintaining 
dialogue with Akron.

PennDOT bridge replacement/water main relocation

Mr. Thompson said the solicitor sent a letter to Pennsy Supply who replaced the Old Mill Road 
bridge in the Borough, and he recently received a response.

Mr. Krafft said an individual from Pennsy Supply indicated of course that it was not their fault; 
they didn’t do anything to our water main but would enjoy the opportunity to sit down with us to 
review exactly what they did do and exchange information.  Mr. Krafft said that is exactly what 
we were looking for.  Mr. Thompson said we did a camera inspection and found the break in the 
line and identified where it was and it is in the vicinity of the bridge.  Mr. Thompson said we 
believe there is a good likelihood that they interfered with the main as part of the main 
construction.

Mr. Thompson said we are taking the position that we are going to move ahead at least with 
beginning the design and replacement of the line because it has to be done anyway and then as 
part of that documenting what we find.

Mr. Thompson said PennDOT has on their 2014/2015 calendar to replace the bridge on 272 at 
Wastewater Treatment Plant 1 and Library.  Staff has been approached by their utility people and
the existing bridge has a 12 inch water line on either side of the roadway and when it gets to the 
bridge it angles out and goes under the creek and comes back in and ties in.  The existing water 
main is shown on the  plans as outside of the legal right of way but inside what is referred to as a 
slope easement.

 Mr. Thompson said they get a slope easement where they change elevations and when they do 
their backfilling they have to feather in the toe of the slope and it moves it further into your 
property and you get a slope easement for grading.  It has not been determined where the right of
ways are and who is responsible but the bottom line is that water main needs to be relocated to 
accommodate the new bridge.

PennDOT is taking the position that we are responsible and when we are responsible to relocate 
utilities like this they pay for 50% of it.  Our responsibility would be 50%.
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Mr. Thompson said we are taking the position to wait and see what we find as far as easements 
and documents.

Mr. Thompson said we told PennDOT we don’t want to be involved in having an independent 
engineer design and independent contractor come in and do the work that we will parlay with 
PennDOT’ s design engineer and contractor for whatever work has to be done.  We will continue
to work with PennDOT and their utility people.

Engineering Report

Netlinx

Mr. Thompson said at the previous meeting with talked about an internet provider who wanted to
put antennae on the tower.  Mr. Thompson met with him; it is a very small company.  If they can 
get the antennas on the tower then they grow their customer base as a result they increase their 
monthly rent to you.  Their proposal to EAJA is $275.00/month and then a $75 increase per year.
They have small antennas where they are installed on the hand rails at the top of the tanks.  They 
are offering to each of the municipalities of the Authority a one internet drop as long as you have
line of site to the tower.  Mr. Thompson said they would propose to develop a mutually agreed 
upon conditions of contract with the solicitor and bring it back to the Authority for execution.

Budget

Mr. Thompson said in the budget this year there are three capital projects that we proposed to 
pay for with debt.  Those three projects were the LT2 filter plant upgrades for $295,000; install a 
water main from the Lincoln tank to Apple Street for $125,000; repair the water main at the Old 
Mill Road bridge for $160,000.  The two water main projects are not ready for bidding and 
awarding; however, the filter plant upgrade project for replacing the filter media and the air scour
project are ready to go.  They are estimated at $250,000 and the value of doing those projects 
now is then you get the equipment in and installed and you’re tweaking the equipment in the 
cold water conditions which is the worst case.  The intent is for these improvements is to assist in
meeting our LT2 filter requirements which are the DEP requirements.  

Staff is recommending to the board that we pay the estimated $250,000, and we will firm that 
number up should we go forward with the projects at the November meeting because we 
anticipate receiving the bids for your consideration to award in November.  We are 
recommending that we pay for the project short term out of reserves and at the November 
meeting authorize a resolution to repay the reserves back when we finalize the borrowing for the 
other two projects.

This gives us the opportunity to accelerate the project and get it done in the winter time which is 
more ideal and then put the money back in the reserves when we borrow the money.

Mrs. Bare said we looked at all the options, and we didn’t really want to go out and borrow the 
$600,000 now not knowing what the other two projects would come in at and not being ready to 
go ahead with them.  When we realized the urgency of this project to get it completed, the best 
option was – we have about $718,000 in our supply reserve fund balance so there is no harm in 
drawing the money off of that.  Mrs. Base with work with Donna Kreiser our bond counsel and 
have her do a reimbursement resolution for the November meeting.  It will done at the same time
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that we approve the project.  That allows us to spend the money out of the reserves to do the 
project.  In the spring when the other projects are ready to go we will go out with a good 
borrowing, probably a bank note because of the small amount.  At that time when we get the 
bank loan that will give us the authority to pay EAJA back the money spent with the proceeds 
from the bank loan.

Motion by Mr. Sawyer, seconded by Mr. Schmuck to authorize staff to proceed with the 
advertisement and receiving bids for the filter media and bring it back for approval at the next 
meeting.  Motion passed unanimously.

Next Meeting Date – November 21, 2013

Adjournment

The meeting was duly adjourned at 8:15 PM.

Respectfully submitted,

Gail M. Bare
Secretary


