
EPHRATA AREA JOINT AUTHORITY
MINUTES – NOVEMBER 21, 2013

The Ephrata Area Joint Authority met on Thursday, November 21, 2013 at 7:00 PM in the 
Conference Room of Ephrata Borough Hall, 124 South State Street.

In attendance were members Clark Stauffer, Chairman; Justin Harnish, Vice Chairman; Steve 
Sawyer, Treasurer; Dale Hertzog, Assistant Treasurer; Greg Schmuck, Assistant Secretary; and 
Member Steve Doster.  Also attending were Gail Bare, Secretary; Robert Thompson, Borough 
Manager; Scott Hughes, Gannett Fleming; Attorney Gary Krafft; and Kathy Holzinger, 
Recorder.

Call to Order – Chairman Stauffer

Approval of Minutes – October 17, 2013

Motion by Mr. Sawyer, seconded by Mr. Schmuck, and unanimously passed to approve the 
minutes of October 17, 2013.

Financial Report – October 2013

Mrs. Bare said for the month ending October sales YTD are on target.  We are actually $2,000 to
the good.  Revenues are right on YTD.  We have a positive revenue of $493 against a budget of 
$876,000 YTD.  Expenses are over about $100,000.  The major portion is from the purchase of 
meters for the year.  We had a meter budget of $82,000 and we have already expended $62,000.
Overall revenues and expenditures look okay YTD.

Payment of Bills – October/November 2013

There were three check disbursements.  Check runs were on October 31 for $2,183.27; one on 
November 11 for $16,787.37; one on November 21 for $154,351.68 for a total of $173,322.22.

Motion by Mr. Harnish, seconded by Mr. Hertzog to receive and file the financial report and pay 
the bills of $173,322.22.  Motion was passed unanimously by roll call vote.

Lincoln Land Group, Inc. (Home Towne Square – Phase 2) Request to Reduce Financial 
Security

Mr. Thompson said this is for the Home Towne Square – Phase 2 construction for the water line. 
The water line is in, and they are requesting a release of $98,920, which will leave a balance of 
$163,925.00.  Staff is recommending authorizing the reduction of the escrow amount.

Motion by Mr. Harnish, seconded by Mr. Sawyer to release the financial security by $98,920 for 
Home Towne Square Phase 2.  Motion passed unanimously.

Deed of Easement and Dedication of Water Facilities – Lincoln Land Group, Inc.

Included in the supplement packet was a deed of easement and dedication for Lincoln Land 
Group, Phase 1 where they are offering for dedication the water lines in phase 1.  Mr. Thompson 
referred to page 2, last paragraph.  Mr. Thompson said there is stamped concrete and pavers at 
the entranceway.  Mr. Thompson said we worked with the developer if there is a water main 
break and we have to remove or excavate in that area that we would not be responsible for the 
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restoration of the decorative pavement.  Mr. Thompson discussed with Mr. Krafft the use of 
proper language for that.  The standard bituminous street surface is what we would replace.  
Anything other than that is what we are saying we won’t.  We also added in there the 
replacement of trees, shrubs, or structures of any kind.  Staff is recommending that the board 
accept this offer of deed of easement and dedication with Lincoln Land Group conditioned that it
is in a form acceptable to the Authority Solicitor.

Motion by Mr. Harnish, seconded by Mr. Schmuck to accept the offer of Deed of Easement and 
Dedication of Water Facilities with Lincoln Land Group contingent upon solicitor review.  
Motion passed unanimously.

Akron Road, LLC (Copperwood Lane) – Request to Reduce Financial Security

Mr. Thompson said the original amount of the financial security was $67,749.  They are asking 
for release of the full amount except the 15% for the warranty period of 18 months.  Staff is 
recommending release of $56,188 leaving a balance of $11,561.

Motion by Mr. Sawyer, seconded by Mr. Schmuck to release $56,188 leaving the 15% warranty 
balance of $11,561. for Akron Road, LLC (Copperwood Lane).  Motion passed unanimously.

Deed of Easement and Dedication of Water Facilities – Akron Road, LLC

Mr. Thompson said this is the dedication of the water facilities in Copperwood Lane.  Included 
in the packet is the Deed of Easement and Dedication of Water Facilities and staff is 
recommending that the board approve and accept the offer subject to a form acceptable to the 
Authority Solicitor.

Motion by Mr. Sawyer, seconded by Mr.Harnish to accept the offer of Deed of Easement and 
Dedication of Water Facilities with Akron Road, LLC contingent upon solicitor review.  Motion 
passed unanimously.

Mr. Thompson said the next item in the packet was an improvement agreement with the Ephrata 
Community Hospital.  We received a request, since the mailing. by the hospital to withdraw this 
agreement.

Bid 2013/2014-1 – Gravity Filter Media Replacement

Mr. Thompson said there is no background on this item.  You may recall that last month the 
water group requested authorization to move ahead with this project.  This was a project intended
to be paid for with the funds the Authority would borrow; however, the borrowing has not yet 
been in place.  We talked about whether or not the board would authorize repaying the Authority 
from the bond proceeds going forward, and we would prepare a resolution for the board saying 
such.  Mr. Thompson said as it turned out the bid that was on the street had some specific 
requirements in it, and we were led to believe that the filter media which was estimated at 
$50,000-60,000 of a $150,000 bid would be available to all bidders.  The vendor led us to 
believe that also.  However, when we received the bid we received one bid from the specified 
vendor only, and we did make contact with the other eight bidders who picked up bids and they 
advised us when they went into Roberts Filter Media and asked them to quote on the filter media 
they would not do so.  Mr. Thompson said it is our recommendation that the Authority reject the 
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bid from Roberts Filter Media for this project, and we will rebid the project.  Mr. Thompson said
they had further discussion with Mr. Hughes and Gannett about providing more detailed 
specifications and less reference to a specific vendor so this can be rebid  and brought back to the
board with more than one responsible bidder.

Mr. Thompson said there is more than one company that makes filter media.  The media we 
currently use in the filters today is Roberts Media.  We were led to believe by Roberts that they 
would provide that media to anyone.  They elected not to offer quotations to the other 
perspective bidders essentially making them sole source when they didn’t have a sole source 
product.  Mr. Thompson said after talking with Mr. Hughes we can specify the size and makeup
of the filter media and not reference a particular vendor and there would be others available.

Mr. Thompson said the other bidders indicated they would be willing to bid a second time.

Motion by Mr. Harnish, seconded by Mr. Hertzog to reject the bid for the Gravity Filter Media 
Replacement.  Motion passed unanimously.

Response to EAJA Letter to SRBC

Mr. Thompson said there was discussion at the last meeting about the letter we sent to SRBC 
indicating that we recovered a significant amount of unaccounted for water that we didn’t need 
to go out and create additional water supplies at the magnitude being suggested.

Mr. Snyder had a telephone conversation with SRBC; email included in the packet.  It leads us to
believe upon satisfactory response to the three questions in the email, they would likely be 
approving our request.  Mr. Thompson said he had conversation with Mr. Hughes regarding a 
response to Item #1.  Item 2 was discussed with the board – if the unaccounted for water drops 
below 90% for at least two months that we would implement a leak detection program to make 
sure we recover and don’t continue to lose.  We will advise them that the Mt. Springs is really 
not an available water source.

Mr. Thompson said we will prepare a response back to SRBC and it looks favorable that they are
likely to approve our water resource plan without going out and creating a new water supply 
source.  This also eliminates the need for us to go to Akron and East Cocalico.

CDM Smith Engineering proposal to relocate waterline

Mr. Thompson said we discussed that PennDOT came in to us and said as part of their design to 
replace the bridge along 272 at the Wastewater Treatment Plant that they will be coming to us 
and asking us to relocate our water line and they would reimburse the Authority for 50% of that 
cost.  CDM Smith is their engineer, and we asked them to provide us a proposal for preparing the
bid work plans and specs to do the replacement of the water line.  We will continue to be diligent
about expressing our dissatisfaction with them about having to pay a nickel to do anything but 
it’s likely to be unsuccessful.  We do not know what the estimated projects costs are.  We have 
estimated the Old Mill Road Bridge water line replacement was in the $160,000 neighborhood.

Mr. Thompson said this engineering agreement is for $7,000.  Staff is recommending that the 
Authority authorize an unbudgeted expenditure in the amount of $7,000 to be funded from the 
supply reserve fund.
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PennDOT will reimburse us $3,500 down the road.  This will provide the estimate for the total 
cost.

Motion by Mr. Harnish, seconded by Mr. Sawyer to authorize an unbudgeted expenditure in the 
amount of $7,000 to be funded from the supply reserve fund for the CDM Smith engineering 
proposal.  Motion passed unanimously by roll call vote.

Emergency Expenditure for Well No. 1

Mr. Thompson said this past weekend we experienced a well pump failure at Well No. 1.  The 
motor was running but no water was pumping.  Mr. Thompson said we brought in A.C. Schultes 
to pull the pump out.  Once out, they identified that the pump housing itself had been breached 
and the shaft was broken, the pump wasn’t pumping.

Mr. Thompson said not only did we have to buy a new pump; we had to buy new column piping 
to replace as well.  The total bill for the emergency work was $30,360.00.  Mr. Thompson said 
we are looking for additional appropriations for that unbudgeted expenditure in the amount of 
$30,360 from the operating fund of the Authority.  Mr. Thompson said this action would amend 
the budget to take the money from the reserves and make it available to pay the bill.

Mr. Thompson said the good news is the water group didn’t miss a beat from the standpoint of 
bringing Well 4 on line and ran the plant over the weekend.  The impact of having no water from
well 1 was minimized.  This is a contractor we have established a relationship with the last 
couple years.  A.C. Schultes has been very responsive and are a large enough company that they 
happened to have the pump on the shelf.  We were out of service for two days.

Motion by Mr. Schmuck, seconded by Mr. Harnish to approve an unbudgeted expenditure in the 
amount of $30,360 for emergency work at Well 1.  Motion passed unanimously by roll call vote.

Engineering Report

There was nothing to report.

Next Meeting Date – January 16, 2014

Adjournment

The meeting was duly adjourned at 7:40 PM.

Respectfully submitted,

Gail M. Bare
Secretary


