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Moment of Silence / Pledge of Allegiance

Attendance / Roll Call

Approval of Council Agenda as Presented

Proclamation — Sexual Assault Awareness Month (SAAM)
Opportunity for Citizens to be Heard

Discussion of Committee Actions
The items below were discussed in detail at their respective Committee Meetings. It is important to note that
not all items listed will go before Borough Council as it is at the Committee’s discretion by majority vote to
move a matter forward for additional action.
Budget and Finance Committee
e 2026 K9 Budget Request
Development Activities Committee
e 839 South State Street — Time Extension to Record Plan
e 1369 West Main Street — Subdivision and Land Development Agreement
e 1369 West Main Street — Stormwater Operation and Maintenance Agreement
Public Safety Committee
e Lancaster County Public Safety Training Center Agreement
e Lancaster County SERT — Donation of Former Special Services Vehicle
Highway Committee
e Ephrata Farmer’s Day Association, Inc., Event Request — 2026 Ephrata Fair
e Pioneer Fire Company Request — Road Closure for Open House Event
e Ordinance No. 1606 Establishing 25 MPH Speed Limit — South Oak Street
Municipal Enterprises Committee
e SREC Replacement Purchase
e Allegheny Electric Cooperative, Inc. Agreement
Community Services Committee
e American Legion Request — Car Show Event Parking
e Ephrata Rec Center Request — 4t of July Fireworks
e Mainspring of Ephrata Request — Veteran’s Day Event
e Resolution 2026-12 Ephrata Community Pool — 2026 Pricing
Personnel Committee
e Resolution No. 2026-13 Adopting Amendment #4 to the 401a Retirement Plan
e Woehr Associates — Pre-Employment Assessment Testing



Work Session -2- April 6, 2026
Meeting Agenda

Committees - No Meetings Held in March 2026
e Special Projects Committee
Committee Recommendations
Budget and Finance Committee

e That Borough Council approve an unbudgeted expenditure of $151,018.00 from the General
Fund balance for the establishment of the 2026 K9 police program with the understanding that
$141,018.00 is anticipated to be reimbursed through donations and grant funding.

Community Services Committee

e That Borough Council adopt Resolution No. 2026-12 Setting the Rates for Admission to the
Ephrata Community Pool for Annual Membership and Daily Use.

Opportunity for Citizens to be Heard
Discussion/Announcements

Adjournment





